
Business Alignment ensures that technology initiatives are cohesive, 
scalable, and tied directly to strategic goals. This reduces 

inefficiencies and creates a unified direction across the organization.

The Technology Enablement Framework: 
B R E A K I N G  T H R O U G H  O R G A N I Z A T I O N A L  I N E R T I A

Business Alignment1

Departments operate in silos, 
leading to conflicting strategies & 

duplicated efforts.

Fragmented systems and 
inconsistent data prevent cohesive 

decision-making.

Projects lack clear alignment with 
business goals, resulting in delayed 

ROI & wasted resources.

S Y M P T O M S  O F  
M I S A L I G N M E N T :

70% of Change Efforts Fail due to 
misalignment and resistance, but 
structured frameworks improve 

success rates by 6x.

Organizations that prioritize 
strategic alignment achieve 45% 
higher project completion rates 

on budget and on time.

79% of companies adapt 
strategies every 2–5 years to stay 

aligned with market demands.

K E Y  
S T A T I S T I C S :

W H Y  
A L I G N M E N T  
M A T T E R S :

User Adoption ensures that employees fully embrace and use new 
technologies effectively, driving collaboration, operational efficiency, 

and organizational progress.

User Adoption2

Employees resist new processes 
due to unclear communication and 

inadequate training.

Disengaged employees feel 
undervalued, leading to low morale, 

absenteeism & higher turnover.

Projects lack clear alignment with 
business goals, resulting in delayed 

ROI & wasted resources.

S Y M P T O M S  O F  
P O O R  A D O P T I O N :

67% of employees are more likely 
to support change when they feel 

valued and included in the process.

Companies that engage employees 
early report a 47% higher 

likelihood of success in change 
initiatives.

45% improvement in adoption 
rates occurs when organizations 

invest in tailored training 
programs for employees.

K E Y  
S T A T I S T I C S :

W H Y  
A D O P T I O N  
M A T T E R S :

Delivery Excellence focuses on optimizing workflows, reducing waste, 
and executing initiatives efficiently to achieve both operational and 

financial success.

Delivery Excellence3

Rising operational costs with 
minimal returns reflect poorly 

executed initiatives.

Reactive decision-making leads to 
wasted time, missed opportunities, 

and resource inefficiencies.

Projects often exceed budgets or 
fail to meet timelines, 

undermining trust and results.

S Y M P T O M S  
O F  I N E F F I C I E N T
D E L I V E R Y :

20% Reduction in Costs is 
achieved through structured 

frameworks that align resources 
and reduce disruptions.

Process optimization leads to 30% 
faster project completion, 
improving efficiency and 

scalability.

Organizations using structured 
frameworks report a 35% higher 
ROI from technology initiatives.

K E Y  
S T A T I S T I C S :

W H Y  
D E L I V E R Y  
M A T T E R S :

By addressing misalignment, 
disengagement, and inefficiencies 

through the Technology 
Enablement Framework, businesses 
can transform inertia into progress. 

The three pillars—Business 
Alignment, User Adoption, and 

Delivery Excellence—offer a 
structured path to achieving 

measurable success, boosting ROI, 
and ensuring adaptability in a 

competitive landscape.

With the right framework, 
organizations unlock the full 

potential of their 
technology investments, creating an 

agile, future-ready operation.

T H E  I M P A C T  O F  T H E  

Technology Enablement Framework

Business Alignment ensures 
unified strategies and scalable 
resource allocation, reducing 

inefficiencies.

Teams with cross-departmental 
alignment achieve 32% higher 

revenue growth rates.

User Adoption empowers 
employees to embrace change, 

improving collaboration and 
morale.

Companies using proactive 
workforce strategies see a 29% 
increase in employee retention.

Delivery Excellence drives cost 
efficiency and ensures initiatives 
are completed on time and within 

budget.

Unified strategies result in a 45% 
higher likelihood of project 

success.

W H A T
B U S I N E S S E S  
G A I N  W I T H  
T H E  F R A M E W O R K :

1 2 3

C O N C L U S I O N :  B U I L D  T H E
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ABOUT

Jabian Consulting is driven by a commitment to deep, lasting client relationships, a focus on 
local markets, and solutions tailored to each client’s unique needs. 

Guided by a holistic approach that integrates strategy, technology enablement, and change 
management, Jabian delivers practical, customised solutions designed for impact.

Keeping up with today’s fast-moving business world is tough—especially when it feels like 
your technology initiatives aren't keeping pace. Misaligned strategies, disconnected teams, 
and systems that don’t talk to each other can leave stakeholders and employees frustrated 

and wondering what’s next. 

That’s where our Technology Enablement Framework comes in. It’s a straightforward, 
practical approach that helps organizations keep moving. Make the most of your technology 

investments and gear up to continue building a future-ready operation!

IF  YOU’RE GOING TO IMPLEMENT A TECHNOLOGY ENABLEMENT 
PROJECT,  HERE ARE SOME THINGS TO CONSIDER:
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