Breaking ‘Lhrough

Organizational

Inertia:

As COQ, your responsibility is to ensure
the seamless execution of day-to-day
operations while driving the organization’s
ability to scale and adapt. However, even
with robust operational strategies,
organizations can encounter
organizational inertia — a state where
inefficiencies grow, progress slows,

and initiatives fail to achieve

desired outcomes.

Overcoming these challenges requires
COO’s to leverage technology strategically
to streamline operations, foster
cross-functional alighment, and build
resilient processes.

A 3-Step Technology Enablement
Framework offers a structured approach
to align technology with operational
goals, ensuring measurable value and
long-term efficiency.

By adopting this framework, COQ’s can
break through stagnation, enhance
operational agility, and create a
foundation for sustained growth.

Here's how this framework addresses
key operational challenges:
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1. Aligning Technology with
Operational Goals

Operational inefficiencies often arise from misaligned systems and siloed
processes. Technology alignment ensures that tools and workflows are optimized
to support overarching business objectives.

How COQ'’s Drive Alignment:

Standardize Processes Across Departments:

Ensure operational workflows and technology systems are consistent and support
company-wide goals.

Facilitate Cross-Functional Collaboration:

Break down silos by aligning teams through shared objectives and integrated technol-
ogy solutions.

Implement Regular Alignment Reviews:

Schedule checkpoints to assess operational alignment and identify
areas for adjustment.

{3} Insight:

At a financial services firm, the COO identified inefficiencies
in loan processing workflows caused by a lack of integration
between underwriting and customer service teams. By
implementing shared objectives and streamlining workflows,
the firm reduced approval times, enhanced client satisfaction,
and improved operational efficiency.




2. Driving User Adoption for
Operational Success

New technology only delivers value if teams embrace and use it effectively.
Resistance to change or lack of training can create inefficiencies that hinder
operational improvements.

How COQ’s Foster Adoption:

Provide Role-Specific Training:

Equip teams with the knowledge they need to adopt tools effectively within their workflows.

Communicate Operational Benefits Clearly:

Help teams understand how new technology supports their roles and enhances
overall efficiency.

Empower Operational Champions:

|dentify internal leaders to drive adoption and provide on-the-ground support.

{3} Insight:

A COO in logistics implemented a new resource planning
system but faced resistance due to unclear training. By
tailoring sessions to specific team needs and engaging
operational champions, adoption improved significantly,
leading to smoother operations and better resource
allocation.




3. Achieving Delivery Excellence
Through Operational Execution

Efficient delivery of operational initiatives is key to maintaining momentum and
reducing disruptions. Technology-driven workflows enable COQ’s to optimize resources
and meet objectives on time.

How COOQO’s Ensure Delivery Excellence:

Define Clear Milestones:

Establish measurable goals for each initiative to track progress and outcomes.

Create Feedback Loops:

Gather real-time insights from teams to refine processes and address inefficiencies.

lterate for Continuous Improvement:

Treat delivery as a dynamic process, regularly revising workflows to meet emerging needs.

O Insight:

A manufacturing COO faced inefficiencies due to inconsistent
production processes. By introducing a technology
enablement framework with clear milestones and feedback
loops, the company reduced production downtime

by 309% and improved operational consistency.




4. Reinforcing Accountability and
Agility in Operations
Operational resilience requires a culture of accountability and adaptability. COO’s

must foster environments where teams are motivated, engaged, and equipped to
navigate change.

How COQ’s Build Resilient Operations:

Assign Ownership:

Empower leaders at every level to take responsibility for operational initiatives.

Promote Transparency:

Share progress, challenges and successes openly to build trust and maintain focus.

Encourage Continuous Innovation:

Create opportunities for teams to propose process improvements and pilot new ideas.

O Insight:

A COO in retail launched an innovation initiative to encourage
employees to suggest operational improvements. This
program enhanced engagement, reduced inefficiencies,
and identified cost-saving opportunities across the

supply chain. This was a direct impact on revenue
improvement of 89%,.




Moving Forward with Jabians Technology
Enablement Framework

For COQ’s, overcoming operational inertia  and achieving delivery excellence to ensure

requires more than process optimization
— it demands a strategic approach

to integrating technology into

every aspect of operations.

Jabian’s 3-Step Technology

Enablement Framework e

REALIZATION

provides a roadmap
for aligning systems,

driving adoption,

operational success.

By focusing on alignment,
adoption, and execution,
COQ’s can position their

organizations for
greater efficiency,
adaptability, and
growth in an ever
changing business

landscape.

£} About Jabian Consulting

Jabian Consulting is driven by a
commitment to deep, lasting client
relationships, a focus on local markets,
and solutions tailored to each client’s

unique needs.

Guided by a holistic approach that
integrates strategy, technology enablement,
and change management, Jabian delivers
practical, customized solutions designed

for impact.

We understand that sustainable success
requires both agility and long-term vision,
which is why we emphasize cost effective,
scalable strategies especially suited for

mid-market companies.

With a strong dedication to community
involvement and client-centric service,
we're more than a consultancy; we are a
trusted partner, helping organizations
unlock value, streamline operations, and

drive growth in meaningful ways.



